
Case Study

Coaching with Impact: 

How Berwyn South SD 100 Drives 
Student Growth with SchoolStatus
What happens when a district transitions from centralized, district-level instructional 
coaches to embedded coaches at individual school sites? Staying on the same page, 
consistent oversight, and measurement all become a lot trickier. That was certainly 
the case for Berwyn South. However, with SchoolStatus, great leadership, and candid 
conversations about the role of instructional coaching, their work is making a 
significant impact on student learning and teacher practice.
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District Size
~3,000 students

Coaching Team
18 instructional coaches 
across 8 elementary schools

Focus
Unified coaching practices, 
measurable impact, and 
improved student outcomes

Platform
SchoolStatus Boost 

Berwyn South School 
District 100 (Illinois)

Framework

A. Planning and Preparation

B. Classroom Management

C. Delivery of Instruction

D. Monitoring and Assessment

Next Steps

Classroom Management

Individualizing Curricul...

Delivery of Instruction

Monitoring and Assessment

5/30

7/30

2/30

11/30

New Goal
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Berwyn South School District 100’s coaching journey began in 2012 with the launch 
of a one-to-one iPad initiative, supported by a small group of “iCoaches.” Over the 
past decade, that initial cohort has evolved into a robust coaching team, including 
specialists in literacy, math, technology, bilingual education, and early learning.



While the expansion brought valuable expertise, it also created a challenge: 
inconsistency. Coaches operated independently, with no common framework, 
shared language, or unified vision for the role of instructional coaching.



“There wasn’t really anyone overseeing instructional coaches,” said Samantha 
Shuman, Director of Instructional Innovation. “Our Superintendent wanted 
someone to bring coherence to our coaching vision, unify our practices, and 
ensure every coach was driving toward the same goal: improving instruction and 
student learning.”

Ms. Shuman is now that person across the eight elementary schools in the district. 

A Research-Based, Unified Vision
Since stepping into the newly created director role in 2020, Shuman has anchored 
Berwyn South’s coaching model in research-backed frameworks like Jim Knight’s 
Impact Cycle and Diane Sweeney’s Student-Centered Coaching.



Coaches meet twice monthly to align on shared practices, define success, and build 
a common language around coaching as a partnership, not an evaluation tool.

“Coaching is about being a thinking partner,” Shuman emphasized. “We focus on 
visibility, building relationships, and helping teachers solve real challenges to move 
students from point A to point B.”




So far, Berwyn’s approach to coaching has paid off 
massively. In the 2024/2025 school year, the 
instructional coaching team worked with 245 teachers 
(representing more than 90% of the full-time teachers 
in the district) with over 800 hours spent in classrooms.

800+ 
hours spent 

in classrooms

245 
teachers 

Coaching team 

worked with

Building a 
from the Ground Up

Coaching Culture 
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Leveraging SchoolStatus 

to Maximize Coaching Impact

As the coaching program matured, so did the need for data. Berwyn South adopted 
SchoolStatus Boost to document coaching work, analyze trends, and tell the story of 
impact, both quantitatively and qualitatively.



“SchoolStatus lets us measure how time is spent—co-teaching, modeling, planning—
and gives us insight into how coaches are progressing through cycles,” said Shuman. 
“It makes the invisible work of coaching visible.”


Key Ways Berwyn South Uses SchoolStatus:

Cycle Tagging: Coaches label focus areas (e.g., literacy, tech integration) 
to align efforts with district goals.

Trend Analysis: Leaders monitor how coaching evolves from directive 
to dialogic and student-centered.

Coach Dashboards: Leaders monitor how coaching evolves from 
directive to dialogic and student-centered.

Goal Setting: Coaches track touchpoints and set intentional goals for 
future partnerships.

“We can now say, ‘This year, we increased classroom time by X% and moved Y% of 
coaching cycles into the dialogic phase.’ That’s powerful,” Shuman added.

Ineffective

Developing

Effective

Highly Effective

Developing
Total Ratings: 20

coaching Dashboard

15
Scheduled Forms

32
Completed Forms

11
Forms In Progress



How 
Impacts Classrooms



Instructional Coaching 

Data tells one side of the story. The other is brought to life through “coaching stories,” 
submitted three times per year. These narratives often highlight breakthrough moments, 
like a recent collaboration between a math coach and a special education teacher.




“They worked together to help students with high-functioning autism successfully 
transition into general education math classes,” recalled Shuman. “That kind of 
transformation is why we coach.”

Proving ROI in a Title I District

Diverse

Districts
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30%

14% 

English language learners

have IEPs
qualify for free/
reduced lunch

75%
Berwyn South serves a diverse student population: 

Given those demographics, strategic support is essential. Superintendent Dr. Mary 
Havis has championed instructional coaching as one of the district’s highest-

leverage investments.




“Professional development and coaching have an effect size 
between 1.25 and 2.70—higher than nearly any other initiative,” 
Shuman noted, referencing Illinois’ evidence-based funding model.


Thanks to that compelling data, the district has prioritized funding for coaching and 
planning for long-term sustainability.



Why It Works: Culture, Relationships, 
and Shared Vision
Ultimately, Berwyn South’s success is rooted in more than tools or frameworks—

it’s about people.



“Our coaches are skilled, but more importantly, they’re trusted thought partners,” 
said Shuman. “They’re listeners, problem-solvers, and advocates for both students 
and teachers.”



That trust has a ripple effect: improved instruction, stronger student outcomes, and 
higher staff retention.



“Teachers stay here because of the relationships they’ve built with their coaches, 
principals, and peers,” Shuman said. With teacher turnover costing districts up to 
$25,000 per departing educator, according to the Learning Policy Institute, investing 
in instructional coaching pays off on every level.



Looking Ahead: Deeper 
Collaboration Through Data
Shuman’s next focus is refining PLC processes, fostering deeper discussions about 
student work, and continuing to empower coaches as instructional leaders.



A recent SchoolStatus training introduced timestamped note-taking and student 
work uploads—features that will elevate collaboration between coaches and 
teachers even further.



“We want coaches at the table, analyzing student work, planning instruction, 
and guiding decisions,” said Shuman. “That’s where the real impact happens.”
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Schedule a meeting to learn more 
about proving coaching impact

Learn More

https://learningpolicyinstitute.org/product/2024-whats-cost-teacher-turnover
https://www.schoolstatus.com/boost-request-a-demo

