
Back-to-School Comms Prep:
A checklist for educators who
want attendance to start strong

The first month of school does a lot of heavy lifting. Research

shows that families who receive personal outreach in the first

weeks of school stay more engaged for the entire year.

For District and School Leaders

Set your attendance goals for the year and share them with your team 

Decide how attendance will be communicated to families district-wide

Identify which students from last year are entering at elevated risk and

flag them for early outreach

Confirm that your communications platform is set up, tested,

accessible, and available in families' home languages 

Draft your welcome-back message, including an introduction to your 

attendance expectations and why they matter 

Schedule welcome-back communications so they're ready to go before 

families are back in school-year mode

Make sure your outreach process includes a way to ask about and document

what's getting in the way of attendance, not just to record the absence
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Send your welcome-back communication to all families before Day � 

Introduce key staff .principal, counselors, attendance team, to families

who don't know them yet

VommNRJcaBe EoN@ aBBeR7aRce =olJcE clearly and warmly, with reasons

behind the expectations, not just the rules 

Set up your process for early attendance alerts so patterns don't go unnoticed
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heview your early attendance data and identify any students who need

a check-in

Make sure every student has at least one adult in the building who knows�

them and is watching out for them 

heach out personally to families of students who have missed three or 

more days or class periods � don�t wait until the seventh or tenth

https://www.schoolstatus.com/resource/how-to-engage-families-to-improve-student-attendance?utm_source=mission-attendance&utm_medium=pr&utm_campaign=schoolstatus_25q3_attendance challenge 2025-26
https://www.schoolstatus.com/resource/how-to-engage-families-to-improve-student-attendance?utm_source=mission-attendance&utm_medium=pr&utm_campaign=schoolstatus_25q3_attendance challenge 2025-26
https://www.schoolstatus.com/wp-content/uploads/Letter-from-the-Superintendent-Template-from-SchoolStatus.docx
https://app.smore.com/templates/smore/665728f8a4c47460731c2536
https://schoolstatus.com?utm_source=mission-attendance&utm_medium=pr&utm_campaign=schoolstatus_25q3_attendance challenge 2025-26
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